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T R A N S M I T TA L    M E M O R A N D U M 

Attached for City Council’s information is the Ketchikan Visitors Bureau’s quarterly activities report 
as outlined in the 2022 City of Ketchikan-Ketchikan Visitors Bureau Agreement. 

AGENDA – 01/05/2023 – FYIa

TO: The Honorable Mayor and City Council 

FROM: Delilah A. Walsh, City Manager 
Initials: 

DATE: December 28, 2022 File #: MGR22-090 

RE: For Your Information: Ketchikan Visitors Bureau Activities Report 

FYIa



50 Front St. Ste. 203, Ketchikan, AK 99901 907‐225‐6166  pmackey@visit‐ketchikan.com 

 
 

 
 

 
December 22, 2022 

 
City Manager’s Office 
Attn: Myrna Johannsen 
City of Ketchikan 
334 Front Street 
Ketchikan, AK 99901 
 
Re: Community Agency Funding Agreement between Ketchikan Visitors 
       Bureau, Inc., and the City of Ketchikan for the Year 2022 
 
Dear Ms. Johannsen, 
 
Enclosed please find a quarterly activities report and invoice #3‐7231 requesting the 4th and final 
reimbursement as outlined in the 2022 City of Ketchikan‐Ketchikan Visitors Bureau Agreement. 
 
Please note that the media packet is missing some documents. Unfortunately, my email account 
was hacked by a ransomware attack that affected the server my account was hosted on, and I 
have  lost all access  to email prior to December 16, 2022. As a result  I wasn’t able to confirm 
whether I had all of the media files for the quarter. I will include any missing information in my 
next report. 
 
If you have any questions or need additional information, please contact me at your convenience. 
 
Thank you for your assistance and attention to this matter. 
 
Sincerely, 

 
Patti Mackey 
President & CEO 
Ketchikan Visitors Bureau, Inc. 



 
KETCHIKAN VISITORS BUREAU  
Quarterly Activities 3rd Qtr 2022 
Report to City of Ketchikan 
 
Top paid lead generating* sources this quarter/year     
AARP Magazine/AARP Magazine 
KVB’s Visit Ketchikan 2022 guide/ travelalaska.com 
alaskasinsidepassage.com / KVB’s Visit Ketchikan 2022 guide 
travelalaska.com / alaskasinsidepassage.com 
AAA Journeys magazine/website /Alaska State Vacation Planner  
 
Leads are also generated from internet searches, friend and family referrals, national guidebooks (AAA, Lonely 
Planet) reciprocal websites (AMHS, VisitAnchorage.com), the chamber of commerce and more.       
*Leads are defined as a visit to our web site prompted by an advertisement and all requests for a copy of our 
visitor guide.  
 
Ketchikan Trip Planner guide requests this quarter/year break down as follows: 
11% / 10% by air  4%/ 4% by ferry  80%/82% by cruise ship  5%/5% undecided 
 
Top areas of interest cited by requestors included Sightseeing tours, Native culture, outdoor adventure, Misty 
Fjords, Prince of Wales Island, fishing, and accommodations. 
 

www.visit‐ketchikan.com Stats for the quarter/year:  
Unique visitors:   58,625 for the quarter/ 173,368 year 
New visitors:    57,111 for the quarter/170,208 year  
% Of New Visitors:   98%  
Visits down 4% from same quarter in 2021/ Up 16% year to date 
Top referrers included Google, MSN pay per click, direct searches (entering web address as opposed to a referral 
from another source), Bing, Yahoo, duckduckgo, and AdWords. 

 
Ad Impressions:   July:    795,290  
      August:  808,556 
      September:  531,877   

Total for the Quarter:            2,135,723 Year to Date: 5,093,080 
Referrals from Visit‐Ketchikan to local businesses: 39,704 for the quarter/92,315 year to date.  
 
Meetings and Events economic impact this quarter 
July:     $119,412.00 
August:   $209,529.00  
September:       $715,635.00 
3rd Qtr Total: $1,044,576.00/YTD Total: $1,453,311.00 
Meetings and Events this quarter, which were  reported or that KVB assisted with, included Casting for 
Recovery Annual Retreat, Waterfall Foundation, Alaska Power Association, private wedding,  Southeast 
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Conference Annual Meeting, Northwest Trade Adjustment Assistance Center board meeting, and the Alaska 
Realtors Convention.  
The Alaska Power Association conference included 120 delegates. SEAPA representatives were  
Kudos to Deb Anderson from our staff and Alice and staff at the Ted Ferry Civic Center for their support of SE 
Conference’s annual meeting in Ketchikan. According to Robert Venables, Executive Director, the meeting  was 
a huge success, with over 300 attendees.  As the organization grows, it is likely Ketchikan will be asked to host 
more frequently as many SE communities do not have the facilities needed to manage the event. 
 
Ketchikan served as host destination for the Alaska Realtors convention, with 200 delegates from around the 
state participating. The event was held at the Landing/Sunny Point.  Local realtor Mary Wanzer helped bring the 
event to town. 
 
Visitor Center Operations 
As noted in my last report, KVB experienced the same hiring difficulties that many employers had to contend 
with, and we were unable to staff the B3 visitor center. Figures here reflect visits to the B2 visitor center. 

Month  Total  Daily High  Daily Low  Daily Average 

July  20,043  1,151 on 7/17/22  162 on 7/16/22  647 

August  19,528      986 on 8/9/22  215 on 8/27/22  630 

September  15,633      838 on  9/11/22      0 on 9/24‐25/22  558 

Total Quarter  55,204      612 

 
Marketing/Public Relations Activities 
KVB was contacted by representatives of Meta (parent company of Facebook and Instagram) and their PR firm, 
Invisible Hand to partner with them and ATIA on a promotional visit to Ketchikan in September. The event was 
conceived to assist tourism businesses by inviting Alaskan social media influencers to visit and post about the 
community. The influencers arrived the weekend of September 24, followed by a lunch program on Tuesday. 
Approximately 75 people attended. 
 
Travel Journalists visiting this quarter included: 
Jill Dutton‐ freelance; writes  for a variety of  lifestyle and travel publications, both print and digital  including 
Business Insider, AFAR, Wine Enthusiast, USA Today, Trip Savvy, Travel Awaits, HuffPost and more. 
Bailey Berg‐freelance; writes for NY Times, Nat Geo, Washington Post, Conde Nast Traveler, Travel & Leisure, 
Forbes, Fodor’s, and many more. 
Jessica Kelly 
Kit Bernardi‐ freelance; former contributing editor for Midwest Living magazine covers cultural, adventure and 
culinary  travel worldwide. Writes  for USA Today, Rachel Ray  In Season, Reveal, South China Morning Post, 
CruiseCritic.com. 
Better Homes & Gardens‐Australia television show (traveling with Holland America) 
 
Deb Anderson, KVB Meetings & Events Manager attended Connect PNW, an annual meet up between event 
planners and destinations to promote meeting opportunities Sept 18‐20. 
 
Admin/General Operations activities  
Met with  Julie  Klein  and  Selen Matus,  principals  on  the  borough’s  tourism  strategic  planning  project  and 
provided support to the consultants to schedule meetings with KVB board members and tourism businesses. 
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Attended  several  conference  calls  held  between  consultants  and  the  Community  Advisory  committee, 
Communications and Engagement work group,  
 
KVB’s board held their quarterly board meeting on August 23.  
 
KVB  and  the  board  hosted  a  reception  honoring  Len  Laurance’s  contributions  to  the  organization  and  the 
tourism industry on September 26. A plaque was installed at the Berth 2 Visitor Center, and a legislative citation 
was presented by Representative Dan Ortiz and Senator Bert Stedman. City Mayor Dave Kiffer spoke about the 
City’s  decision  to  name  the waterfront  promenade  after  Len,  and  representatives  from  local  government, 
Historic Ketchikan and the community were also  in attendance. 
 
Met with Chris Nicholson, Princess Cruises to brainstorm ideas for a local artist to travel onboard a Princess ship 
providing demonstrations to passengers, during the voyage from Seattle to Ketchikan during the 2023 season. 
 
KVB’s office closed in observance of Independence Day on July 4 and Labor Day on Sept 5 . The Berth 2 Visitor 
Center remained open.  
 
Submitted KVB’s grant application to the City of Ketchikan for 2023 funding support. 
 
Submitted by Patti Mackey, president & CEO 
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9 BestLabor Day Fishing Destinations 
By 

Fishing Booker

 - 

Aug 13,2022 

Some see Labor Day as an ode to union workers who changed the lives of future generations. Some 
use it as the last chance to bask in the summer before the school year begins. Most people, however, 
just want some time to spend with their families, doing the things they love. But parades and 
barbecues aren’t the only way to celebrate. We’re just going to say: fishing is one of the best ways to 
spend this holiday. That’s why we’ve come up with a list of top Labor Day fishing spots, to make your 
travel planning easier. 

You’ll find a diverse selection of fishing locales on the list, and no matter where you are in the US, 
chances are, there’s a destination that’s not too far from you. Read on and see what we’ve got in 
store for you. 

Cheddar News'Alicia Nieves on a W alk and Talk through CentralPark to discuss how Birdies isbreaking into the sneaker category,

launching paTop Labor Day Fishing Destinations

Ketchikan, AK

Santa Cruz, CA

Bar Harbor, ME

Estes Park, CO

Put-In-Bay, OH

Fox Cities, WI

Richmond, VA

Charleston, SC

Matagorda, TX

Ketchikan,AK 
If there’s a state that combines fantastic fishing opportunities with breathtaking nature, it’s Alaska. 
There’s no overstating just how good of a time fishermen have here. If you’re not sure where to go, 
we wholeheartedly recommend Ketchikan.
September in Ketchikan offers prolific angling conditions. Pleasant temperatures (with quite a bit of 
rainfall) make it easy to enjoy the bite – and the list of species is impressive, too. First in line 
is Coho Salmon. These silvery beauties are the talk of the town around Labor Day. Don’t get us 
wrong, all five Salmon species are in the cards, but Coho is the most popular draw. Follow that up 
with some Halibut and Rockfishing, and you’ve got yourself a feast. 
If you prefer freshwater fishing, head to Ward Lake or Connell Lake. You’ll come face to gills 
with Rainbow, Cutthroat, and Brook Trout, as well as Dolly Warden and Steelhead.
When you’ve had your fill of battles, take a walk through history in Totem Bight State Historical Park. 
Don’t miss the Misty Fjords National Monument and definitely explore Creek Street. If you’re going to 
Ketchikan for your Labor Day weekend, trust us when we say there’s plenty to see, do, and 
experience.

See full story at: 9 Best Labor Day Fishing Destinations South Florida Reporter
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